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Sustainable peace is only possible if it is built up from local communities. In these two years of implementation, the United Nations Post-
Conflict Multi-Partner Trust Fund for Colombia has placed communities and victims, especially those who have suffered the most terrible 
consequences of the conflict, at the centre of all its actions We believe that peace is a truly profound path of transformation for the 
coexistence and reconciliation of Colombian society.

From the MPTF we are addressing historical and structural causes of conflict, including one of the main challenges in Colombia:  the gap 
between the rural and the urban population. Furthermore, we are supporting the institutional architecture created for the implementation of 
the Peace Agreement. Most importantly, we are delivering tangible dividends of peace in the territories most affected by violence, while 
building confidence between the state and the communities.

With the 72 projects supported by the Fund, we have positively impacted more than 1,300,000 Colombians in 345 
municipalities. Among the beneficiaries there are conflict victims, women, children, youth, indigenous peoples, Afro-Colombians; 
their dignity is the core of the United Nations -and of the Fund’s- work.

These important results would not have been possible without the leadership of the government of Colombia, the generosity of 
Canada, Germany, Ireland, Norway, Portugal, Spain, Sweden, Switzerland, the United Arab Emirates, the United Kingdom, 
the Peace Building Fund and the Women’s Peace and Humanitarian Fund, and the support of the United Nations System in 
Colombia, who believed that peace is possible in Colombia.

We are convinced that this joint work will bring peace dividends to every single Colombian. Each step ahead shows us that 
this effort is worthwhile. As long as rural communities can associate with themselves and work together with the institutions in 
their territories, we will be contributing to a sustainable peace. For this, it is necessary to expand the provision of public goods, 
guarantee rights and promote new socio-economic dynamics of prosperity and equity. We hope that peace consolidation will 
become a national project, which we will continue supporting with the conviction that the path of reconciliation is the best option 
for Colombia.

PROLOGUE

MESSAGE FROM 
THE UNITED NATIONS IN COLOMBIA
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Under the leadership of President Juan Manuel Santos, Colombia has made steady progress in its transformation process. 
International support has been crucial in this historic peace consolidation process in our country, both in terms of the backing 
offered to achieve the Peace Agreements, and the technical and financial aid that has made it possible to take actions aimed at 
achieving sustainable peace in Colombia. 

To that end, the United Nations Post-Conflict Multi-Partner Trust Fund for Colombia was established in 2016. This instrument has 
enabled joint work between the Colombian Government, the United Nations System and partner countries with a common goal: 
stablising the territory and consolidating peace in Colombia. 

During its second year, the Fund was successfully implemented, mainly focusing on the Rapid Response Strategy and the 
early implementation of the Peace Agreements. Significant achievements were made such as consolidating partnerships with 
around 30 new actors and reaffirming support from traditional and non-traditional donors committed to achieving peace in 
Colombia. Twenty-five (25) new projects were approved and first-year recommendations were considered such as the inclusion 
of civil society, which played an important role due to its experience in implementing local projects. Similarly, mobilization of 
resources resulted in remarkable leverage, generating new matching funds that ensure the sustainability of ongoing projects. 
Finally, gender and environment are cross-cutting issues within the Agreements, and they are equally important for all projects 
financed by the Fund.  

In its two years of operation, the Fund has shown that through its remarkable results, peace in Colombia is attainable with the 
cooperation and joint efforts of different actors. Results from the second year, which are related to the first completed projects 
and related stories, are presented hereafter. 

The Government is committed to the stable and lasting peace we all yearn for. For its consolidation, we will continue to work hand 
in hand with those who have expressed their interest and willingness to cooperate with Colombia.  

Promoting sustainable peace is a historic opportunity to achieve a more fair and equitable society. We want men, women, boys 
and girls alike to enjoy the benefits of peace and the enormous progress our country is making in other areas made possible as 
a result of the end of the conflict.

In order to move towards that fair and equitable country, we must understand peace consolidation as a comprehensive national 
commitment. Within the limits of our capacities, the international community has supported and will continue to support the efforts 
of the National Government and civil society to consolidate peace.

Our support has been tangible through our commitment to the United Nations Post-Conflict Multi-Partner Trust Fund (MPTF). In the 
last year of its implementation, the Fund succeeded in generating results that created rapid response projects focused on meeting 
immediate needs for implementing the Agreements. In addition, the projects succeeded in making visible the dividends of peace, 
so those Colombians most affected by the conflict benefited from a peaceful transition. 

Within the framework of the MTPF, tripartite coordination has played a key role in overcoming the challenges of implementation. 
Coordination between the National Government, donors and the United Nations has made it possible to strengthen peace 
institutions and improve opportunities in regions most affected by conflict. The Fund’s implementation has focused on crosscutting 
approaches such as gender and environmental sustainability. This ensures that the Fund’s contributions take into account a 
differential approach and investments based on environmental sustainability, as these are key to building a new country. 

By its nature, the Fund is focused on providing a rapid response. However, our commitment is to achieving long-term peace 
in Colombia. The international community will continue to support the country in overcoming challenges associated with the 
consolidation of peace. 

MESSAGE FROM THE  
GOVERNMENT OF COLOMBIA

MESSAGE FROM 
THE CONTRIBUTORS
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1 The Fund complies with the guidelines set out in CONPES 3850, which aims to facilitate the joint work and institutional coordination of peace initiatives and investments. It will address territorial 
priorities established by the High Council for Post-Conflict. 

2 First stage of the post-conflict process. It refers to a set of measures deployed by the Government in terms of justice, security, development, governance and transitional justice which have both 
tangible and symbolic impact on the territories and public opinion.

EXECUT  VE SUMMARY
The United Nations Post-Conflict MultiPartner Trust Fund1  
(hereinafter the Fund) was launched in February 2016 to 
enable the Rapid Response Strategy2 (ERR, for the Spanish 
original), preparedness and early implementation of the 
Agreement to end conflict between the Government of 
Colombia and the FARC-EP. 

Since its inception, the Fund has proven to be a dynamic 
and effective tool for stabilisation in Colombia. It has 
contributed to establishing institutional structures required for 
the implementation of the Agreement and to bringing peace 
dividends to those areas most affected by the conflict. 

This tripartite instrument of Government, international 
cooperation and the United Nations has identified and funded 
strategic priorities that yielded tangible results in the early 
implementation of the Peace Agreement, reaching over 1.3 
million people in 345 municipalities throughout the country. 

Since its creation, the Fund has prioritised support for 
victims. Over 30% of the Fund's total resources have been 
allocated to early reconciliation actions the country required, 
individual and collective reparation of victims, and backing 
the identification and search of missing persons along with 
civil society organisations. 

At the same time, the Fund supported the setting-up of the 
Comprehensive System of Truth, Justice, Reparation and Non-
Repetition institutions (SIVJRNR, for the Spanish original), thus 
initiating the urgent implementation of the Agreement on 
Transitional Justice. The creation of the Special Jurisdiction 
for Peace (JEP, for the Spanish original) also provided legal 
security for ex-combatants, which was a turning point for the 
laying down of arms. 

Likewise, in 2017, the Fund backed the political reincorporation 
of ex-combatants by means of their participation in 
Commission for the Follow up, Promotion and Verification 
of the Implementation of the Final Agreement (CSIVI, for the 
Spanish original), the participation of Peace Spokespersons in 
the Congress of the Republic, and the creation of their political 
party, laying the foundation to build a stable and lasting peace.
 
The Fund also prioritised the socio-economic reintegration 
of ex-combatants through their training and certification as 
deminers. In 2018, the Fund will continue to support the 
reincorporation of ex-combatants through productive initiatives 
involving once victimised communities to be carried out in the 
same territories where reincorporation is taking place. These 
actions strengthen local reconciliation processes, ensuring 
sustainability and reducing potential new conflicts. 
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The Fund also supported initiatives, providing peace dividends 
to those territories most affected by the conflict in anticipation 
of the reincorporation of ex-combatants. This enabled the 
creation of trust-building processes among communities and 
in institutions with the purpose of achieving both reconciliation 
and reintegration in these territories. 

The support to the International Verification Component of 
the Agreement has been prioritised, providing concrete 
tools for public and transparent monitoring and verification 
of the implementation which is carried out by civil society 

organisations, to guarantee the parties´ compliance with what 
has been agreed upon. 

Finally, such progress would not have been possible without 
the Fund, even before the Agreement was signed. On the one 
hand, because the State had no fiscal instruments in place to 
implement such initiatives and, on the other, due to the need 
for join and efforts between donors, government entities, civil 
society organisations and the private sector, both at national 
and local levels. 

PEACE IMPLEMENTATION
FUND’S TIMELINE 



8

THE FUND
IN 10 POINTS

Efforts from more than 30 actors were coordinated: 
14 civil society organisations and 12 United Nations 
System agencies, funds and programs, in close 
 cooperation with 8 National Government entities, 
through the implementation of 25 projects show its 
capacity to plan, monitor and ensure a coordinated 
implementation at all project stages.

The implementation of projects at the local level  
reached 345 municipalities. An increase in coverage 
 is expected in 2018 and 2019 in accordance with 
the mandate to take peace dividends to the local level. 

More resources from more donors were channeled. 
In 2017, US$ 40.4 million were mobilised, so by  
the end of December 2017, the Fund had a capital of 
US$ 80.5 million.

The Fund's governance model has been key for  
the consolidation of tangible outcomes in 2017. 
 The tripartite coordination mechanism implemented  
in 2016 enabled articulated decisions so that resources 
were strategically and transparently allocated to actions 
that effectively contribute to post-conflict. 

Participants perceive the Fund as an instance of trust, 
 neutrality and transparency, as well as a mechanism 
for executing large-scale projects, which would not be 
possible with isolated efforts. 

The Fund is a successful internationally recognised 
experience. Within the global framework of the United 
Nations, it is a benchmark for the implementation of 
funding initiatives in post-conflict scenarios. The quality 
of its governance model and its ability to schedule 
and implement projects in a coordinated fashion with 
a very high decision-making level have proven it to be 
a successful practice. 

Learnings have been incorporated in order to improve 
the impact of projects. These have influenced all 
process stages, from technical support during the 
formulation phase, to the gradual opening of more calls 
for proposals, so that the implementation is performed 
by non-governmental organisations. 

The theory of change helps to prioritise and harmonise 
interventions. It is not just about executing resources but 
capitalising on experiences that generate added value 
in communities and implementing partners. 

The monitoring system led by the Technical Secretariat 
has grown stronger and now it has different mechanisms 
for monitoring projects and expected outcomes. It has 
also generated analytical tools for decision-making.

Developing methodologies consistent with the needs of 
the territory helps prevent cultural breaks. This has also 
shown positive outcomes in project implementation 
processes. 
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To make project implementation feasible, efforts 
must be made on building and/or consolidating 
trust relationships with the communities in which 
they are working. Communities are not receptors but 
active participants of the processes, therefore it is very 
important that they can provide their knowledge and 
be agents of the project’s development.

Working with municipalities and/or indigenous 
communities has provided lessons that have been 
properly capitalised. The joint work from the planning 
phase has generated innovative methodologies that 
help preventing cultural breakups and generate positive 
outcomes in project implementation. 

The Fund’s support helps to strengthen the presence of 
the State. Through coordinated projects, interventions 
become vehicles for bringing public services to the 
territories and generating concrete outcomes during 
the stabilisation of the post-conflict. This enables the 
creation or consolidation of work and spaces for 
dialogue beyond the duration of projects. 

Some projects have a specific mandate for a defined 
period of time. In a peace process some projects have 
a specific duration and are key to the sustainability 
of the entire implementation. The relevance of these 
projects is that they put in motion essential conditions 
related to the effectiveness of the Peace Agreement. 

Working alongside civil society organisations has 
been key to generating trust. In their role as direct and 
indirect implementers, these organisations have shown 
extensive territorial management capacity working 
with populations where State interventions are difficult, 
particularly due to its absence as a consequence of the 
armed conflict.

Projects prioritised “customised” innovative 
methodologies that respond to assessment performed 
in areas of intervention. The theory of change seeks 
to generate concrete outcomes. For this reason, it 
moved away from “orthodox” methodologies with 
the help and capabilities of the implementers. 

Training provided to those involved in the projects 
generates not only an opportunity to learn new job 
skills, or to build upon prior knowledge, but also to get 
more and new employment opportunities. 

The Fund's model meets international standards, but 
its operation was adapted to the reality of the country 
and to the expected outcomes. The outcomes are a 
reflection of collaboration, key partnerships and the 
support provided to the Fund. There was executive 
management and an open environment to redirect and 
review the agenda when necessary. 

Having Committees and/or technical secretariats 
has ensured project’s implementation through 
methodologies suited to the projects and the specifics 
of the territories. Several experts have been put at 
the service of the project. There is a commitment to 
transfer methodologies, to grow through continuous 
improvement and learning from accompanying 
processes. 

Having an exit strategy is key to ensuring both the 
success and the sustainability of the projects. The no 
harm view of actions since the formulation of projects 
has allowed the recruitment of local personnel to go 
together with a capacity development investment that 
will support employability once projects are completed. 
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Between 2016 and 2017, the Fund has become a 
benchmark with regards the joint efforts of preparedness 
and stabilisation. As part of the joint efforts with the National 
Government and the donors, the actions of the Fund respond 
to a logic of integral interventions with both population and 
territorial based approached aiming to generate tangible and 
lasting results. During this period, the Fund made effective 
progress in ensuring that:

• Victims are at the centre of the Agreement through the setting-
up of the Comprehensive System for Truth, Justice, Reparation 
and Non-Repetition and the implementation of both collective 
and individual reparation measures. 

• The rights of children and adolescents are protected and 
guaranteed through innovative and timely instruments. 

• Measures for reconciliation and the guaranteeing of rights are 
in place, in line with territories’ specific conditions and needs.  

• Diverse participation and social dialogue spaces are 
consolidated in the post-conflict scenario. 

• The arrival of institutional services that complement, qualify 

and/or open channels for the presence of the State throughout 
the territory are supported. 

• Gender equality and female empowerment measures are 
promoted. 

• The reincorporation process of former FARC-EP members 
has started. 

• The implementation of national and international agencies 
and tools required to monitor compliance with the 
Agreement is fostered. 

These milestones were achieved thanks to the Fund's 
capacity to identify priorities, channel resources and follow 
up initiatives aimed at addressing strategic issues for peace 
investment. 

Direct beneficiaries increased from 713,478 in 2016 to 
1,301,838 in 2017. Geographical coverage also increased 
from 274 municipalities in 2016 to 345 in 2017. These results 
demonstrate the Fund's commitment to increasingly allocate 
resources to projects implemented in the territories most affected 
by conflict, materialising peace dividends at the local level. 

THE FUND
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In 2017, 25 projects were approved; in addition, 15 other 
projects that started in 2016 were effectively implemented. At 
the same time, contributions of US$ 25.8 million were received 
and commitments were made for US$ 14.6 million. 

None of this would have been possible without financial and 
technical support from the Fund's donors. Thanks to their contributions, 
a total of US$ 80.5 million was mobilised during the first two years. 

As of December 2017, the Fund’s donors were: The United 
Kingdom, Canada, the United Nations Peacebuilding Fund 
(PBF), Norway, Sweden, Germany, Switzerland, the Women's 
Peace and Humanitarian Fund (WPHF), Ireland, Spain and 
New Zealand. 

However, the scope of the Fund goes beyond the mobilisation 
of financial resources. In 2017, more than 30 actors including 
12 United Nations System agencies, funds and programs3 and 
14 civil society organisations4 worked closely with 85 National 
and local government institutions, demonstrating the Fund's 
coordination capacity to support the post-conflict process. 

The Fund acknowledges the value added by civil society 
organisations as implementers, given their historical presence in 
the territories, their installed capacities, and on-site knowledge 
as well as the trust communities have in their work. The 48% of 
projects approved in 2017 are implemented directly by civil 
society organisations. As stated by one of the implementing 
organisations, working with the Fund “goes beyond executing 
a project, it’s about building a process”6.
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3 United Nations High Commissioner for Refugees (UNHCR), the Food and Agriculture Organisation of the United Nations (FAO), International Organisation for Migration (IOM), the United Nations 
Human Rights Of ce of the High Commissioner for Colombia (OHCHR), UN Women, the Pan American Health Organization (PAHO/WHO), the World Food Program (WFP), the United Nations 
Development Programme (UNDP), the United Nations Population Fund (UNFPA), United Nations Children's Fund (UNICEF), the United Nations Mine Action Service (UNMAS) and the United Nations 
Of ce for Project Services (UNOPS).

4 Aldeas Infantiles SOS, ATTEX, Campaña Colombiana contra Minas, Centro de Pensamiento y Diálogo Político, el Centro de Recursos para el Análisis de Conflictos (CERAC), el Centro de Investigación 
y Educación Popular (CINEP), Círculo de Obreros de San Pedro Claver, Fundación Plan, The Halo Trust, Handicap International, Save the Children, Secretariado de Pastoral Social, Instituto Kroc.

5 High Adviser for Post-Conflict, Human Rights and Security, Territorial Renewal Agency (ART), Presidential Adviser for Human Rights, Descontamina Colombia, Ministry of Justice and Law, Ministry 
of Housing, City and Territory (Vice-Ministry of Water and Basic Sanitation), Ministry of Health and Social Protection, Unit for Victim Assistance and Reparations.6 Álvaro Jimenez, General Director, 
Campaña Colombiana Contra Minas.
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US$ 80.5 million
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The sustainability of projects can be analysed through the 
complementarity in resource mobilisation, the creation of co- 
responsibility regarding the implementation of projects and the 
promotion of long- and medium-term measures based on the 
initiatives led by the Fund. 

In relation to matching funds and financial leverage the 
following graphs provide relevant information.  

With regards to the measures that promote non-financial 
sustainability, the Fund aims to support and strengthen quick 

impact interventions that generate positive outcomes in terms of 
building and consolidating peace in the medium and long term. 

The funding of assessments, reports, creation of web pages, the 
design of communication strategies with pedagogical focus, 
among others, promote transparency and participation in project 
development, ensuring society’s engagement and empowerment.

Finally, regarding the non-financial leverage the Fund has 
been a tool for driving public policies designed for the post-
conflict period. 

SUSTAINABILITY

2016 2016
5 M

TOTAL: 25.5 M TOTAL: 58.5 M

9 M20.5 M 49.5 M
2017 2017

MATCHING FUNDS LEVERAGE

SOURCES SOURCES
• Unit for Victim Assistance and 

Reparations
• Public Employment Service Unit
• Ministry of Health and Social 

Protection
• Territorial Renewal Agency
• Ministry of Justice and Law
• National Police of Colombia
• Civil Society Organisations
• Local Governments
• Donors
• United Nations System
• Office of the Attorney General
• Institute of Legal Medicine
• Presidential Adviser for Human Rights
• Private sector

• Ministry of the Interior
• Ministry of Labour
• European Union Trust Fund 

for Colombia
• Unit for Victim Assistance 

and Reparations
• Presidency of the Republic
• “Colombia en Paz” Fund
• Cooperation Agencies
• Donors
• Private sector



No project itself can bring about structural changes to the complex problems arising from the post-conflict 
process. What they can actually do is to sow seeds of change that must be complemented through actions 

to be performed as part of other strategies for the post-conflict process to take shape.   

Gender
Out of the 25 projects approved in 2017, 11 allocated 
specific resources to outcomes and activities that promote 
women's participation and empowerment, as well as gender 
equality. Such resources totaled US$ 4,411,205 which, 
added to US$ 107,000 allocated in 2016, represent 8.2% 
(US$ 4,518,205) of all resources allocated for this period. 

This figure reflects a significant increase compared to the 2% 
achieved in 2016 and leads to meeting the 15% target set by 
the Fund. 

Resource allocation does not guarantee itself the achievement 
of the expected impact. For this reason, the Fund has analysed 
all projects based on criteria that promote the implementation 
of actions that improve women's participation in the peace 
consolidation process. 

Out of the 25 projects approved in 2017: 11 (44%) achieved 
the gender score of 1 and following the recommendations 
provided by the Technical Committee and gender experts, they 
reached the score of 2A7, ensuring a cross-cutting approach.
 
In post-conflict scenarios, it is even more important to increase 
the participation level and empowerment of women as agents of 

change and peace builders. Not only by working to guarantee 
their rights, but by creating and consolidating environment to 
manage and develop initiatives that promote equality. 

Environment
The conflict in Colombia took place in territories rich in natural 
resources; ecosystems that have to be protected during the post-
conflict. The implementation of the ERR requires the incorporation 
of a sustainable development approach. 

According to the United Nations8 “there is a high correlation 
between priority municipalities identified for implementing post- 
conflict programs and the country's ecosystem map”. This means 
that priority areas for the implementation of peacebuilding 
actions have a high environmental relevance. The local peace 
dividends include an environmental dividend that must be taken 
into account when bringing peace investments to the territories. 
In this way, one of the principles of the Fund is that implementers 
should promote standards that identify and prevent potential 
risks associated to its implementation. The measures, such as 
biodiversity conservation, the adequate management of natural 
resources, as well as the mitigation and adjustment to climate 
change, were some of the topics assessed in each of the 
projects. 
The general assessment concluded that projects financed by the 
Fund pose low environmental risks. 

7 The purpose of the Fund is to ensure the promotion of gender equality in all its projects. For this, any initiative to be funded has to achieve a score of 2 measured at 4 levels: 0, 1, 2A, and 2B. 
Projects approved by the Fund must achieve at least a score of 2A. 

8 The environment paradox of the Peace Agreement. Fabrizio Hochschild, United Nations Resident Coordinator and Humanitarian in Colombia. El Espectador, January 25, 2015. 

RESOURCES

    US  $ 4,518,205 

RESOURCES

    US  $ 107,000
RESOURCES

    US  $ 4,411,205

TOTAL

2016
2017

No. OF PROJECTS 
WITH SPECIFIC 

RESOURCES FOR 
GENDER 1

No.OF PROJECTS 
WITH SPECIFIC 

RESOURCES FOR 
GENDER 11

No.OF PROJECTS 
WITH SPECIFIC 

RESOURCES FOR 
GENDER 12
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The Fund’s Theory of Change consists of 8 outcomes, making up 
the anchor of its full functioning. It seeks to promote immediate 
mechanisms and initiatives for long-term peacebuilding in a 
sustainable, inclusive, participative and differential manner. It 
also serves as a framework for prioritising and standardising 
interventions to achieve complementarity and sustainability. It 

FUND’S ACHIEVEMENTS 
ON THE 8 OUTCOMES

is not about executing resources, but generating added value 
in communities and territories where projects are implemented. 

The Fund monitors the projects’ entire life cycle to ensure 
resources are prioritised and channeled to comply with its 
result’s framework, grounded on the Fund’s 8 outcomes.

US$ 5,889,565

US$ 17,885,426

US$ 1,300,000

US$ 13,499,157

US$ 2,283,360US$ 5,252,199

US$ 3,096,188

US$ 6,064,131

1

4

2

5

73

6

8

Link between politics and 
violence has been broken

Acceleration  
of victim reparations

Improved citizen access to mechanisms 
of formal and alternative justice

Launched local economic and  
infrastructure rehabilitation

Transformative and constructive 
management of social conflicts and 
humanitarian situation at the local level

Improved citizen perception about 
security and trust in the State

Developed capacities in  
local institutions

Efficient and transparent communication 
of the end of conflict Agreements  
and progress towards peacebuilding
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OUTCOME 1

RESOURCES: US$ 5,889,565 

the Fund has supported economic and social reincorporation through employment options enabling them to move to civilian life 
and initiatives that strengthen their knowledge and skills in humanitarian demining. 

Reincorporation is a long-term process that entails 
transforming ex-combatants´ ways of life, their livelihoods, 
and the development of options for a possible future under 
legal conditions. This outcome has supported the political 
reincorporation of ex-combatants, mainly through technical 
assistance provided to the bodies created by the Agreement 
for this purpose, the National Reincorporation Council (CNR, 
for the Spanish original) and the Commission for the Follow 
up, Promotion and Verification of the Implementation of the 
Final Agreement (CSIVI, for the Spanish original). Likewise, 2

1

1

1

The post-conflict period is a new opportunity for justice in 
Colombia. It allows institutions to reach out to municipalities 
where its presence is required and overcome legal barriers 
limiting or restricting people’s rights in rural areas, building 
trust in the State. This outcome has succeeded in bringing 
formal, informal and restorative justice mechanisms to 
regions affected by the conflict, in order to strengthen trust 
in the State and increase its ability and quality to develop 
tools that help resolve local conflicts. 

OUTCOME 3

RESOURCES: US$ 5,252,199 

OUTCOME 2

RESOURCES: US$ 1,300,000 

OUTCOME 4

RESOURCES: US$ 17,862,604 

Improved citizen Access to mechanisms 
of formal and alternative justice

Acceleration of victim 
reparations

Nº OF
PROJECTS

Nº OF
PROJECTS

Nº OF
PROJECTS

Nº OF
PROJECTS

Link between politics and 
violence has been broken

Improved citizen perception about security 
and trust in the State

The humanitarian demining operations seek to contribute 
to the protection of communities affected by these devices, 
enabling them to become “areas free of suspicion of 
landmine contamination”, thus allowing them to initiate 
land restitution processes for the community. This outcome 
seeks to clear areas contaminated with explosive ordnance 
and provide Mine Risk Education. More than 30,000 m2 
in five highly-affected municipalities were cleared, and 
prevention of risk of accidents involving anti-personnel 
mines was explained in 40 municipalities. There has been 
a positive impact on the inhabitants of these areas, who 

Through the implementation of the Comprehensive System for 
Truth, Justice, Reparation and Non-Repetition and the reparation 
mechanisms, this outcome puts victims of the conflict at the 
centre of its implementation. Effective progress has been made 
in recognising the victims of the armed conflict, re-dignifying 
them and promoting their rights. 
It also sends a clear message that victims are a priority in 
the implementation of the Agreement, through collective and 
individual reparation measures, as well as truth and memory. 
At the same time, legal security of ex-combatants has also been 

A GENERAL OVERVIEW BY ONGOING PROJECTS 
REGARDING EACH OUTCOME IS PROVIDED BELOW: 

ensured to facilitate their disarmament, as well as the embracement of children and adolescents released by the FARC-EP camps and 
the restoration of their rights. 

can now get hold of public spaces and improve their perception on security and trust in institutions. 
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This outcome has supported the implementation of the Rapid 
Response Strategy (ERR, for the Spanish original) at territorial 
level through institutional strengthening. In a comprehensive 
manner, these projects strengthened the capacities of local 
authorities to quickly respond to the challenges resulting from 
the signing of the Agreement in the Zones where FARC-EP was 
concentrated and arms were laid down. These institutions will 
be responsible for providing the institutional offer during the 
post-conflict for at least the next 20 years. They will also be 
responsible for transferring knowledge on conflict management 
to important regions for the stabilisation of peace. 
The participation of young people contributed to strengthening 

Thanks to the actions taken under this outcome, communities 
living in the territories most affected by the conflict have 
received tangible peace dividends, ensuring the enforcement 
of their rights, and their access to more and better public 
goods and services in an equitable manner. 
These interventions have had a direct impact in the 
strengthening of community based organisations, which 
have brought about the transformations in the territories. This 
has also fostered the reconstruction of the social fabric and 
trust in institutions. 
In addition, children and adolescents have been empowered 
to foster their active involvement in their communities. This 

has also strengthened protective environments in order to prevent their involvement in new dynamics of violence. 
Lastly, the Territorial Renewal Agency, the United Nations System and the Ombudsman's Office carried out an assessment to identify needs in 
all municipalities, where the Zones were established for the laying down of arms. Subsequently, these turned into Territorial Areas for Training 
and Reintegration (ETCRs, for the Spanish original). Such assessments are the basis for the Water, Healthcare, Trust and Peace projects; and, 
Prevention of gender-based violence projects financed by the Fund which are herein included. 

Both the results of the assessments performed in 26 ETCRs 
and diverse experiences from post-conflict countries show an 
increasing trend of gender-based violence against women and 
girls, especially after the signing of the Peace Agreements. 
This outcome aims at the need for strengthening women’s 
and girls’ protection and resilience, and their responsiveness 
to preventing and reacting to gender-based violence, 
by promoting their empowerment as forgers of their own 
development. 

Throughout 2017, the projects included in this outcome 
established mechanisms for monitoring the compliance of the 
Agreement by incorporating innovative methodologies and 
generating information for transparent and informed follow-
up by different sectors of society. Through the implementation 
by civil society organisations of follow-up, verification and 
dissemination measures for the compliance of the Agreement 
an important contribution is being made to achieving quality, 
lasting and sustainable peace in Colombia.

9 This also includes the budget for the project “Strengthening capacities for the Implementation of Peace and the Rapid Response Strategy (ERR)” which also has an impact on this outcome. 
10This includes the budget for the projects “Strengthening capacities for the Implementation of Peace and the Rapid Response Strategy (ERR)” and “Territorialising the implementation of the ERR and 
deploying transparency and communication mechanisms”, which also have an impact on this outcome. 
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1

OUTCOME 5

RESOURCES: US$ 13,499,157 

OUTCOME 7

RESOURCES: US$ 2,283,3609 

Nº 

Nº 

OF

OF

PROJECTS

PROJECTS

Launched local and 
infrastructure rehabilitation

Transformative and constructive management of social 
conflicts and humanitarian situation at local level

3

3

OUTCOME 6

RESOURCES: US$ 3,096,188 

OUTCOME 8

RESOURCES: US$ 4,853,59410 

Developed capacities in 
local institutions

Efficient and transparent communication of the end of 
conflict Agreements and progress towards peacebuilding

Nº OF
PROJECTS

Nº OF
PROJECTS

the institutions as they promoted dialogue spaces and a culture of peace in municipalities where institutional presence was weak. 
Young people served as key actors in territorial development and institutional strengthening at the local level through their professional 
practices. 
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RESULTS
BY HUMAN RIGHTS AND POPULATION BASED APPROACHES
Projects focused on the communities most affected by the conflict. The analysis, performed from the standpoint of different 
target populations, shows the diversity of actors who actively participated in the implementation. 

  VICTIMS

The projects focused on dignifying 
the victims of the conflict through the 
preparedness of the Comprehensive 
System of Truth, Justice, Reparation 
and Non-Repetition institutions and 
the implementation of collective and 

individual reparation measures.

• JEP’s Executive Secretariat designed and operational. 
• JEP’s President and Judges, Directors of Units selected through a transparent, competitive 

system with gender parity criteria. 
• Group of three candidates (made up of women) for the Directorate of the Investigation 

and Dismantling Unit of Criminal Organisations defined.
• 27 subjects of Collective Reparation in 26 municipalities from nine departments and 

development of Collective Repair Plans received remedial actions.
• 10,319 people are participating in individual comprehensive reparation processes 

in 26 municipalities.
• Psychosocial support provided to 154 persons from the Bojayá community during the 

exhumation, identification and dignified return of the bodies of their relatives. 
• Eight organisations of victims working together in nine departments in order to 

document and locate 550 cases of forced disappearance and present them to UBPD. 

The projects supported the 
strengthening of State presence and 
the arrival of the civilian institutional 

offer to the territories. 

• 12 out of 13 Local Justice Systems operating in 13 municipalities. 
• 650 authorities, community leaders and justice operators 

were trained in justice related matters. 
• Roadmap to formulate and implement the Development 

Program with Territorial Approach (PDET, for the Spanish 
original) implemented in Meta and Caquetá. 

• 1,223 students from 86 universities strengthened local 
institutional capacities in 118 municipalities. 

• 32 out of 34 infrastructure works executed in the territories by 
their inhabitants employing people in 23 municipalities 

• Assessments on health, water and infrastructure needs were 
carried out in the 26 municipalities where ETCRs are located. 

ECONOMIC 
AND SOCIAL 

RIGHTS 
The projects supported gender equality 
and women empowerment measures.

• Positive discrimination measures implemented jointly with 
the collective reparation plans. Collective psychosocial care 
initiatives stand out with emphasis on sexual and reproductive 
health, strengthening ancestral practices that dignify women and 
the restoration of their rights. 

• 13 subjects of collective reparation received sexual and 
reproductive health and rights training. A total of 25 educational 
kits to provide sexual education and prevent sexual and intra-
family violence and adolescent pregnancy were delivered. 

• Women and girls’ protection and resilience, as well as their 
responsiveness to preventing and reacting to gender-based 
violence, was promoted in five municipalities with ETCRs, as 
a way to prevent potential increases of violence in the post-
conflict scenario.

Projects aimed at protecting the rights of 
children and adolescents.

• A total of 89 children and adolescents released by FARC-EP 
are receiving integral attention for reincorporation.

• Second phase of the project supporting children and 
adolescents released by FARC-EP has been designed and is 
under implementation.

• Design and implementation of the methodology for 
Preventing Recruitment of children and youth with four civil 
society organisations located in 166 municipalities and 
460 rural districts, benefitting 15,000 families and 27,000 
children and adolescents.

   PARTICIPATION

• Progress was made in creating alliances and strategies 
focused on territories in 13 highly important areas11 for the 
stabilisation of peace with the involvement of 700 institutional 
actors of civil society.

• 38,300 people participated in education scenarios. More than 
20 initiatives created by civil society were supported.

• The content of the Agreements and the scope of the peace process 
were directly and indirectly shared with 912,461 people.

• The Peace Agreement was translated into 68 indigenous 
languages and disseminated through 20,000 representatives of 
indigenous and Afro-descendant communities.

CHILDREN AND 
ADOLESCENTS

GENDER

Projects aimed at consolidating social participation 
and dialogue scenarios during the post- conflict. 

11 Antioquia, Arauca, Cauca, Caquetá, Chocó, Córdoba, Guaviare, Meta, Montes de María, Nariño, Norte de Santander, Putumayo, Tolima. 



18

Eight challenges have been identified for which the Fund must: 

1. Increase the implementation of projects implemented 
by civil society. Keep capitalising the experience of civil 
society organisations, by leveraging their knowledge of the 
territories, as well as the trust communities have in their work. 

2. Consolidate the commitment with the implementation of 
cross-cutting approaches. Incorporating criteria, measures 
and actions is an ongoing task. It is important to keep 
monitoring the way specific resources are used in projects 
that promote gender equality, thus achieving the 15% goal. 

3. Increase the Fund’s visibility. The Fund's work regarding 
its governance model, financing and implementation of 
projects is key to post-conflict activities. It is very important 
to share more information about the Fund so that it is not 
only regarded as a source of funding, but as an agent of 
change.

4. Strengthen the Fund’s communications strategy. Using tools 
such as web pages, infographics and print pieces could 
show in a clear and strategic manner that each intervention 
makes up part of a large-scale job in which communities 
play a vital role in making the construction of a stable and 
lasting peace possible. 

5. Systematise projects’ achievements and learnings. So far, 
the projects have shown many outcomes. This information 
should be systematised and documented so that new 
projects or initiatives – whether financed or not by the Fund 
– may use it. 

6. Include a security assessment as a criterion for the 
implementation of projects. Incorporate security assessments 
so that implementers develop an action plan to face 
potential security issues in the intervention areas. Several 
projects faced security issues during implementation, and 
as a consequence, measures had to be taken along the 
way. 

7. Mobilise resources from other actors. Even though the 
number of donors increased in 2017, and resources from 
non-traditional donors were channeled, it is also necessary 
to mobilise resources from other actors such as the private 
sector and philanthropic organisations. 

8. Consolidate sustainability. Achievements related to the 
financial mobilisation of matching funds and leverage, as 
well as the involvement of several actors at different project 
stages must be complemented with an increasingly active 
work by the National Government at all levels, so that 
projects remain sustainable over time. 

In 2018, the Fund will continue to work on comprehensive 
reincorporation of ex-combatants, as well as supporting the 
preparedness of the components of the Comprehensive System 
of Truth, Justice, Reparation and Non-Repetition. Similarly, work 
with women's organisations as direct project implementers will 
be fostered. 

Similarly, the Fund will seek to build new partnerships to mobilise 
private resources with innovative financing models, relying on 
Official Development Assistance (ODA) resources to leverage 
investments and reaching remote regions that would not be 
reached without this support. 

2018 will be a year to continue fulfilling the thematic priorities defined to support the implementation of the Rapid Response Strategy 
(ERR, for the Spanish original) and the early compliance of the Agreement in the territories. 

2018 will be a key year to ensure the effective and timely compliance of the Peace Agreement. It will also be a year in which the Fund will 
have to consolidate the progress so far achieved, and where the incorporation of learnings will further strengthen this mechanism. The final 
approval of the Implementation Framework Plan will demonstrate the strategic and catalytic role of the Fund in the face of the implementation 
goals. The Fund’s ability to manage, mobilise resources, articulate actors, and its coordination structure will remain at the disposal of the country 

to support in a swift and strategic manner those issues that will ensure the consolidation of peace throughout the country. 
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